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Chula Vista’s Public Assets 

 
 
 

“INFRASTRUCTURE IS THE FOUNDATION 
FOR A SUSTAINABLE QUALITY OF LIFE.” 



Asset Management 

 
 
 



The Asset Management   
Program Journey 

 
 
 

Asset Management: 

• Tells us what we need to 

know about the City’s 

infrastructure 

• Supports catch up efforts 

• Provides understanding of 

Risk 

Optimized Stewardship 



 
 
 

This is our Asset Management  
Program Advisory Committee (AMPAC) 

The Asset Management   
Program Journey 



Asset Management Systems 

Buildings 

Drainage 

Fleet 

General Government 

Open Space 

Parks 

Roadway 

Urban Forest 

Wastewater 

The Asset Management   
Program Journey 



Asset Management Methodology 

Develop Asset 
Database 

• Document asset owned and managed 
• Asset Inventory 

• Condition Assessment 

• Asset Valuation 

• Asset Hierarchy 

Understand 
Which Assets 

are Critical 

• Prioritize the need 
• Criticality Ranking 

• Asset Risk 

 

Life Cycle Cost 
Assessment 

• Determine what it will take to sustain the delivery of 
service 

• Catch Up 

• Keep Up 

• Moving Forward 



Prioritize by Risk Assessment 

PoF CoF Risk 

Probability of 
Failure 

 
Timing to Failure 

Consequence 
of Failure 

 
Impact of a failure 
•Economic 
•Environment 
•Social 

Asset Management Methodology 

High 

Medium 

Low 



Asset Management Program Advisory 
Committee (AMPAC) Analysis 

• Top-to-Bottom review of assets 
• Toured City facilities 
• Validated the Technical Reports 
• Confirmed City efforts 



Asset System RED YELLOW 

Drainage $5.1 $139.9 

Buildings $31.9 $71.1 

Fleet $12.8 $33.4 

Parks $16.1 $24.7 

Roadway/Pavement $39.3 $200.7 

Urban Forestry $0.2 $1.0 

Public Safety Communication Equip. $7.1 $0.07 

Total $112.5M   $470.9M 

Summary of Asset Needs 

1) Safety and Non-safety fleets, FY16/17 projected replacement  
2) Safety and Non-safety fleets, FY17/18 to FY25/26projected replacement 
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Summary of Asset Needs 



Summary of Asset Needs 



Summary of Asset Needs 



Summary of Asset Needs 



• Easy to complete survey materials 

• Resident engagement and feedback 

• Public Opinion Survey 
 

 

Public Outreach 



Public Survey Results 
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City streets and potholes

Repair failing storm drains

Sidewalks, curbs and gutters

Emergency equipment and facilities

Retrofit storm drains to reduce water pollution

Water recycling and irrigation systems

Wildfire response and prevention

Parks and recreation facilities

Library and recreation centers
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Medium



• Strong support from the 
residents for infrastructure 
repair 

• Infrastructure the residents 
want fixed first mirrors the City 
needs assessment 

• Large representative sample 
 

Survey Conclusions 



Where we are today 

• We are at a critical point to take matters 
into our own hands. 

• Catch up on critical needs while it is still 
feasible. 

• Considering temporary ½ cent sales tax. 
• Every dollar raised here would stay here. 

 



Intended Spending Plan 

• The City Council approved the Intended Infrastructure, Facilities 
and Equipment Expenditure Plan which identifies how funds 
could be spent. 
• Repairing and Maintaining Neighborhood Streets 
• Public Safety Vehicles ad Equipment 
• Aging Storm Drains  
• Upgrading to Conserve Water 

 
Additional information can be found on the City’s Infrastructure 
webpage at: 
www.chulavistaca.gov/departments/public-works/infrastructure 
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Making Chula Vista  
Better, Safer and Cleaner 

Questions? 


